
Paul Culley Elementary School SOT Meeting
Meeting Minutes
March 25th, 2021

Present:
Ellen Stayman
Charles Baggs
Tanya Salzman
Rosanna Orozco
Linda Garber
Rae Ann Ruelas
David McAllister
Erika Montes
Vanessa Legaspi
Mary Ann Stecklein

1. Review and approve minutes from last meeting
a. Didn’t have minutes from last meeting

2. New Business
a. Budget Update

i. Budget was approved
ii. Potential gain of money because of unfilled position

1. March 31st, plan for carry over budget must be submitted
2. Money is normally used to hire more people

b. Application for New District Pilot Program
i. Pilot program to offer three models of instruction: Face-to-face, full-time

distance learning, and hybrid learning
ii. 66% staff said yes to the survey
iii. District to offer distance learning next school year

(https://www.reviewjournal.com/local/education/ccsd-plans-to-provide-opti
ons-for-students-next-year-2313535/)

iv. After many discussions, all vote yes to move forward with pilot
v. Concerns

1. Growth with students
2. Hybrid model may be more beneficial than completely online
3. What happens if students don’t participate/show growth?

a. School will have the option to require a student to come
back, but will have to be cautious about using this power

4. Tier 3 students should not be online

c. Perspective on the Move Back into the Classrooms on April 6th

https://www.reviewjournal.com/local/education/ccsd-plans-to-provide-options-for-students-next-year-2313535/
https://www.reviewjournal.com/local/education/ccsd-plans-to-provide-options-for-students-next-year-2313535/


i. Not discussed due to time constraints

3. Public Comment
a. None

Next Meeting April 22nd at 2:30pm

Meeting Adjourned at 3:32pm by Ellen Stayman


